
Agency Partnership Café  



Café Purpose 
• To share our experiences with successful 

community collaborations. 

 

• Explore hopes for our programs.  

 

• Discuss what we need from our communities, 

the agency network and the Foodbank to make 

change. 
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Café Overview 

• Check-in: Share a story 

• Café Round 1: Discovering common themes 

• Café Round 2: Dreaming of our top 3 wishes 

• Café Round 3: Designing what could be 
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Tips for Conversation 
• Focus on what matters 

• Contribute your thinking 

• Speak your mind and your heart 

• Listen to understand 

• Link and connect ideas 

• Play, doodle, draw - HAVE FUN! 
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Check-In  (in pairs - 5 min per person) 

Speaker: Tell a brief story about a time when you felt 
engaged or supported by your community? 

• What did you value about the experience? 

• How did the experience change your perspective? 

• What did you learn? 

 

Listener: Listen to themes, values, outcomes of the 
story.  Jot a few notes to remember the key points. 
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Discovering Common Themes 
Café Round 1 – 15 minutes 

Thinking about the stories you just heard from your 
partner. . . .discuss as a table: 

 

What themes or common elements  
did you hear in the stories? 
 
On 1 post-it, briefly capture the top 3 themes or 
common elements from the table discussion. 
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Discovering Common Themes 
• Filling a need,  

• Willingness to be open,  

• Educate your need-explain to 
people around you what you need 

• Explain about the individuals you 
serve. 

•  Don’t give up, 

• Ask for help (a two-way street) – 
may have clients who need help but 
you only find those out by talking 
and relating with them. 

• A strong sense of community and 
family 

• Importance in being a part of the 
community to understand its needs 
and understand them. 

• Be open to receiving help from 
communities, be willing to ask for 
help or take in help 

• Everything revolves around 
relationships, maintaining them 

• Collaboration is Key 

• Accepting of people for who they 
are. Not always taking face value. 

• Grow your thinking, listening  

• Impact of what’s going on is 
important not just the outcome. 

• People want to help others who are 
in need. 

• The personal invitation to get 
involved makes things go faster. 
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Dreaming of our top 3 wishes 
• Café Round 2 – 15 minutes 

 

If there was a Foodbank genie and you 

were granted 3 wishes for your program 

(and you already had enough food and money)  

What would you ask for? 

 

On 1 post-it capture the top 3 wishes for your table. 
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Dreaming of our top 3 wishes 
• More Space, transportation, Volunteers 

• More room/storage 

• Better communication so we can help them out 

• A delivery system, with more people to help out 

• More volunteers, more space, healthy food 
options, and more outreach programs 

• More storage/space for operations, 
transportation for clients, Better 
connections/contact with community. 
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Designing what could be 
Café Round 3 – part 1– 10 minutes 

 

Thinking about what we are doing well and what 

else we might do. . .what do we need to grow and 

strengthen our food program? 
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Designing what could be 
Café Round 3 – part 2 – 15 minutes 

 
Imagine you are giving a presentation to a panel of 3 
people – an elected official from your community, a 
funder and a Foodbank representative. 
 
What a new project, idea or collaboration would 
you present to this panel that could improve how 
people in your community  

 
Use 1 post-it and write a brief description of the best 
idea from your table. 
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Designing What Could Be 
• Publish a book or a directory for clients, listing food pantries, 

resources available, and other services for issues they may 
have. 

• One stop shop- under one roof, food pantry, hot meals, 
classes, AA, child care, emergency housing, job training 
classes, clinic. Rules out transportation issues.  

• Organize a farmers market co-op.  A website where farmers 
can put what they have to offer with prices, or individuals. Sell 
it on website and people could place their orders. The agency 
would then serve as where they pick it up and get a 
percentage as a fundraiser for the agency. 

• Funding for capital projects, using vacant or unused spaces. 
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